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Abstract. In the modern economic environment, creative entrepreneurship is
viewed as a key factor in increasing product added value and, simultaneously, as a
tool for strengthening brands’ cultural identity. The purpose of the article is to
scientifically substantiate and define an economic model of creative
entrepreneurship in the U.S. furniture industry, based on a comparative analysis of
European production traditions and accounting for cultural, technological, and
market factors that shape the sector’s innovative and creative environment.

The research methodology is based on the application of system, comparative-
analytical, and structural-functional approaches. The study employs methods of
content analysis, economic generalization, and comparative assessment of
organizational models of furniture production in the U.S. and Europe. The empirical
basis includes data from leading industry companies, which enabled exploration of
the practical application of creative entrepreneurship principles.

It has been established that the modern U.S. furniture industry is evolving

from a linear production model toward a flexible, creative-innovation ecosystem,
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where value is created through the integration of digital technologies (CAD/CAM,
IoT, Al) with unique design solutions. Structural differences have been identified
between the American industrial model of large-scale production and the European
system of artisanal authenticity, which determine distinct mechanisms for the
formation of competitive advantage. It has been proven that the combination of U.S.
technological efficiency and the ethical foundations of European craftsmanship
foster the emergence of a new model of «global crafismanshipy oriented toward
innovation, sustainability, and cultural value.

It is generally accepted that the effectiveness of creative entrepreneurship in
the furniture industry is determined by the ability to combine technological
innovation with cultural authenticity, thereby creating added value through the
product’s emotional and aesthetic impact. The main barriers to adopting European
approaches in the U.S. have been identified: high production costs, differences in
standards, and disparities in consumer preferences. Prospects for further research
include quantitative modeling of the economic effects of creative-innovation
strategies, the development of indicators of cultural and economic partnership, and
the exploration of transatlantic partnership opportunities to build sustainable
business ecosystems in the furniture industry.

Keywords: creative entrepreneurship, furniture industry, economic model,
production traditions, cultural authenticity, digital technologies, sustainable

development, innovation ecosystem, transatlantic cooperation.
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Anomauia. Y cyuacnomy  eKOHOMIUHOMY  cepedosuwi  KpeamueHe
NIONPUEMHUYMBO PO32NIAOAEMbCA K YUHHUK NIOBUUWEHHSA O000aHOi 8apmocmi
npoOoyKYii ma 600HOUAC 5K IHCMPYMeHm Ky1bmypHoi ioenmudghixayii bpenoie. Mema
cmammi noJA2A€ Y HAYKOBOMY OOIPYHMYBAHHI MA GUSHAYEHHI eKOHOMIUHOI Mooei
KpeamusHo2o nionpuemHuymea y meonesit inoycmpii CILIA, nobyodosanoi na
NOPIGHAILHOMY — AHANI3l 3 €8PONEUCLKUMU  BUPOOHUYUMU MPAOUYiaMU ma
8PAXYBAHHI KYIbMYPHUX, MEXHONO2IYHUX | PUHKOBUX YUHHUKIE, WO Gopmyroms
IHHOBAYIUHO-KpeamugHe cepedosuiye 2ay3i.

Memoodonoeisa Oocniodxcenuss 06a3yeEmMvCsi HA BUKOPUCMAHHI CUCMEMHOZ20,
NOPIBHANILHO-AHANIMUYHO20 ~ MA  CMPYKMYPHO-QD)YHKYIOHAILHO20 — NIOX00i8.
3acmocoeano memoou KOHMEHM-AHANI3), eKOHOMIYHO20 Y3a2albHeHHs mda
NOPIGHANHS Op2aHi3ayiuHux mooenel mebnesozo supoonuymea y CLIIA ma €sponi.
Emnipuuny ocnogy cmanogunu oaui 2any3esux KOMnawitl, o 00360aU10 00CAiOUmu
NPAKMUyHy peanizayito NPUHYUNI8 KpeamugHo20 NiONPUEMHUYMEA.

Bcmanosneno, wo cyuacna mebnesa indycmpis CILIA esontoyionye 6io
JUHIUHOL MoOeni 8UpoOHUYMBa 00 SHY4KOI KpeamusHO-IHHOBAYIUHOI eKocucmemu,
0e CMBOpPEeHHsl 8apmocmi 3a0e3neyuycmuvCs IHme2payicro Yyu@dposux mexHonoz2iu
(CAD/CAM, IoT, L) i3 ouzatinepcokorlo yHikanvuicmio. Buseneno cmpyxmyphi
BIOMIHHOCMI MIJC AMEPUKAHCLKOI [HOYCMPIANbHOW MOOENI0 MACUmMAadH020
BUPOOHUYMBA MA €BPONEUCLKOI CUCMEMOI0 PEeMICHUYO0I a8meHmu4Hocmi, sKi
3YMOBII0I0Mb PI3HI MEXAHI3MU (POPMYBAHHS KOHKYPEHMHUX nepesaz. /[osedeno, wo
cunepeisi  mexnonociynoi  egexmusnocmi CIIA ma emuynux npuHYUNI|
€BPONEUCHKO20 BUPOOHUYMBA CHNPUSE CMBOPEHHIO HOB0I MOOeNi «2100anbH020
pemicHuymeay, OpieHmMo8aHoOl Ha IHHOBAYIUHICIb, CMALICb 1 KYIbMYPHY YIHHICND.
Buseneno 6ap’ecpu inmeepayii  esponeticokux nioxooie y CIIA — eucoky
cobisapmicmeb  pemMiCHUH020  BUPOOHUYMBA,  pOo3DIXCHOCMI  cmaHoapmis i

BIOMIHHOCI CNOJNCUBYUX OPIEHMAYILL.
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Y3acanvueno, wo egpexmusnicmo KkpeamusHo2o nionpueMHUYmMea y meo.esii
2anysi 8UZHAUAEMbCSA 30AMHICIIO NOEOHYBAMU MEXHON02IYHY THHOBAYIUHICb i3
KYJIbMYPHOI0 A8MEHMUYHICIIO, CHEOPIOI0YU 000AHY 8apmMicmb Yepe3 eMOYIUHULL |
ecmemuyHull eniue npoodykmy. Ilepcnekmueu nooanvuiux 00CiiOHCeHb N0 A3aHi 3
KIIbKICHUM ~ MOOENIOBAHHAM eKOHOMIYH020 egeKkmy KpeamusHO-iHHOBAYIUHUX
cmpameeii, po3pOoOJeHHAM [HOUKAMOPI8 K)JIbMYPHO-eKOHOMIYHOI cuHepeii ma
BUBYEHHAM MONCIUBOCMEU MPAHCAMIAHMUYHO20 NAPMHEPCMEA VY (DOPMYEaAHHI
cmilkux 6i3Hec-exocucmem meo.1e6oi iH0ycmpii.

Knwuoei cnosea: «peamugne nionpuemHuymeo, mebneea IiHOYCMPpis,
EeKOHOMIUHA MOOejlb, UPOOHUYT Mpaduyii, KyIbmypHa asmeHmudHicms, yupposi
MexHO02il, CManuil po36UMoK, IHHOBAYIUHA eKocucmema, mpaHcamiaHmuyna

cnienpaysi.

Problem statement. The modern furniture industry in the United States of
America (U.S.) is undergoing a profound transformation, driven by trends in the
creative economy, sustainable production, and the cultural adaptation of European
craft traditions to the conditions of the global market. At the heart of this
transformation is the need to find new economic models that combine innovative
business solutions with the preservation of authentic principles of design,
ergonomics and environmental responsibility. The scientific significance of the
problem lies in determining the mechanisms for integrating creative
entrepreneurship into the modern furniture production system to increase added
value and create competitive advantages in the global market. The study's practical
relevance stems from the need for U.S. companies to draw on European
technological and artistic traditions to develop new business models grounded in
design thinking, product personalization, and interdisciplinary collaboration among
artists, engineers, and entrepreneurs. In the context of increasing competition and

changing consumer priorities, developing an innovative economic model is
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becoming increasingly urgent to ensure a balance between commercial efficiency,
cultural value, and the environmental sustainability of production, laying the
foundation for the long-term development of the creative sector of the U.S. furniture
industry.

Analysis of recent research and publications. The literature review allows
us to identify four interrelated scientific areas. The first area covers the investment
and economic principles of the furniture industry and the emergence of creative
entrepreneurship as a driver of innovative growth. The study by A Podlevskyi et al.
identifies priority areas for investment in the woodworking and furniture industries,
with particular attention to modernizing the technological base, developing design
solutions, and digitalizing production [1]. V. H. Panchenko et al. emphasize that the
deployment of the digital economy and Industry 4.0 technologies in the context of
global competition between the USA and the PRC necessitates the formation of
flexible creative business models [2]. I. Petetski treats the furniture industry as part
of the market for socially significant goods, where economic efficiency is combined
with the cultural function of products, thereby stimulating the development of
creative entrepreneurship [3]. M. Manioudis and A. Angelakis prove that the
creative economy is a catalyst for regional development, especially when an
entrepreneurial process of discovery based on the integration of innovation and
cultural potential is applied [4]. Further research in this area should quantitatively
assess the impact of investments in creative sectors on the competitiveness of U.S.
furniture production, while accounting for European quality standards.

The second area concerns the technological integration of European craft
traditions into modern U.S. production. G. Migliaccio and L. U. Rossetti, using
Italian enterprises, showed that combining craft skills with digital technologies
creates conditions for high product value and greater innovativeness among furniture
brands [5]. R. Gouvea et al. have proven that the synergy of innovation,

entrepreneurship and creativity forms a sustainable ecosystem of production
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development, where design becomes a key element of the value chain [6].
A. Susanty et al. investigated the application of circular economy principles in
traditional wood production, finding that reusing materials and reducing waste
contribute to increasing the sustainability of the industry [7]. A. C. Gonzalez et al.
found that the sustainability of family furniture businesses in the United States and
Latin America is ensured by management flexibility, adaptation to market changes,
and the preservation of traditional design elements [8]. Further research in this area
should aim to develop integrated production models that combine the skills of
European craftsmanship with the automation of U.S. factories.

The third direction covers digital transformation, financial innovation and
human capital as the basis for the development of creative enterprises. F. Bertoni
and co-authors emphasize that the digitalization of entrepreneurial financing
expands the possibilities for venture and crowdfunding instruments to finance
creative industries, in particular furniture [9]. W. Z. M. Yusof et al. demonstrated
that entrepreneurs’ psychological and intellectual capital underpins creative
behavior, which directly affects the performance of furniture companies [10].
S. W. Bradley and co-authors showed that state policy supporting innovative
entrepreneurship should focus on fostering a favorable institutional environment for
creative economy clusters [11]. V. Samaniv identified key innovative directions for
the development of the US furniture industry — automation, mass customization and
ecological design — which form the basis of competitive advantage in the global
market [12]. Further research should focus on developing financial and analytical
models to assess the effectiveness of creative enterprises and on implementing
digital platforms to manage the innovation cycle.

The fourth area concerns global competitiveness, participation in international
value chains and ensuring sustainable development of the furniture industry.
N. Koridze summarized the trends of the global furniture market, noting that the

integration of European design standards increases the image and cultural value of
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U.S. products [13]. M. B. Epede and D. Wang showed that modernizing wood
supply chains and increasing the technological level of production are key conditions
for increasing competitiveness in the global market [14]. A. A. Feil and co-authors
developed a system for quantitatively assessing the level of sustainability of
furniture enterprises, which takes into account environmental, social and economic
indicators of efficiency [15]. Further research in this area should aim to adapt
international sustainable production standards to the specifics of the U.S. market and
to develop a comprehensive policy of «green design» for the furniture industry.

Thus, the analysis shows that the economic model of -creative
entrepreneurship in the U.S. furniture industry is a multi-level system that combines
investment, technological, financial-digital, and environmentally oriented
mechanisms, integrating European production traditions into modern U.S. business
practices.

Highlighting previously unresolved parts of the general problem. Despite
the available scientific research, the problem of integrating U.S. technological
approaches with European craft traditions within a single economic model of
creative entrepreneurship remains unresolved. The impact of globalization,
digitalization, and sustainable development on the transformation of the U.S.
furniture business has not been sufficiently studied, and the mechanisms for adapting
European production and design principles to the U.S. market have not been
empirically substantiated.

The proposed study fills these gaps by developing the concept of «creative-
industrial fusion», which combines U.S. technological innovation with Europe's
cultural authenticity. The use of a comparative-analytical approach enables us to
systematically explain how creative entrepreneurship is shaping a new economic
paradigm for the sustainable development of the global furniture industry.

Formulation of the article objectives (task statement). The purpose of the

article is to define and substantiate the economic model of creative entrepreneurship
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in the U.S. furniture industry, based on a comparative analysis with European
production traditions, while accounting for the influence of cultural, technological,
and market factors on the formation of the industry's innovative and creative
environment.

Objectives of the article:

1. To determine the essence of creative entrepreneurship in the U.S. furniture
industry and its role in shaping economic growth and cultural interaction with
European traditions.

2. To analyze the impact of globalization, digitalization and the principles of
sustainable development on the transformation of production and business models
of the U.S. furniture industry in comparison with European approaches.

3. To substantiate recommendations for the formation of an integrated
economic model of creative entrepreneurship that combines U.S. innovative
technologies with the value foundations of European production.

Presentation of the main research material. Creative entrepreneurship in
the furniture industry acts as a catalyst for the formation of new economic and
cultural values, combining innovation, aesthetics and sustainable development. In
the context of the global economy, this type of entrepreneurship goes beyond
traditional production, becoming a system for creating added value through design,
cultural identity, and digital technologies. In the U.S., creative entrepreneurship
focuses on scaling, technological automation, and marketing expansion, while in
Europe, it is based on artisanal heritage, local materials, and principles of
sustainability. A comparison of these approaches allows us to identify different
trajectories of competitive advantage: the U.S. model is based on economies of scale,

and the European one on uniqueness and cultural authenticity (table 1).

Table 1
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Comparative characteristics of creative entrepreneurship in the furniture industry

of the U.S. and Europe

Comparison
.p ) U.S. model Europe model
criterion
. Scaling business, attracting Preservation of local craft
Economic . . .
. . investments, and developing startups | traditions, support for small
orrentation . . . .
in the field of furniture design family workshops
Digital platforms, 3D printing, Traditional handcraft techniques,
Sources of . . : . . . . .
. ) production automation, and big data in || biodesign, and materials with a
Immnovation . .
design low carbon footprint
Marketing Focus on global markets, branding Focus on local markets, branding
strategy through innovation stories through authenticity and heritage

Human resources

Environmental
policy

Interdisciplinary teams of designers,
engineers and marketers

Integration of sustainable production
standards through ESG reporting

Individualization of products for the

Master designers with
generational knowledge transfer

Use of natural materials and
principles of the circular economy

Reproduction of cultural codes in

Cultural val
iturat vatue mass market handmade products

Source: formed by the author based on [1, p. 208-210; 3, p. 328-330; 4; 5, p. 120-123; 6,
p.- 30-33; 13, p. 200-202]

The practical implementation of the models shown in Table 1 demonstrates
that, in the modern furniture industries of the U.S. and Europe, creative
entrepreneurship has become a systemic economic mechanism in which creativity
has become a strategic resource. In the U.S., its effectiveness is due to the ability to
commercialize innovations, from conceptual design to mass production, quickly.
The use of digital platforms enables enterprises to integrate the client into the
product creation process through virtual visualization and personalization tools,
thereby forming a new business model of «co-creation». Companies such as Herman
Miller or Steelcase use flexible production systems in which designers, technologists
and marketers work in a single digital space, shortening the «idea — prototype —
market» cycle [1, p. 208-210]. It not only saves time but also increases the flexibility
to respond to changing consumer trends. The European model, on the contrary,

demonstrates sustainability through localization of production and deep cultural
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integration. In the workshops of Vitra, Minotti, or Fritz Hansen, design is considered
a form of cultural expression, not only a functional object [5, p. 120-123]. Such a
philosophy creates a unique added value — a «cultural premium»- that allows
positioning furniture as an element of national heritage and an object of investment
in the cultural economy. In the production process, priority is given to the principles
of artisanal precision, biomaterials and the concept of «slow design», which
enhances the stability and durability of products. In practice, it is the interaction of
these two approaches — U.S. pragmatism and European authenticity — that gives rise
to a new type of global creative entrepreneurship. Its essence lies in the synthesis of
technological innovations with traditional cultural aesthetics, enabling enterprises to
simultaneously ensure economic profitability, ethical responsibility, and artistic
uniqueness. Such a model is gradually becoming the basis for the competitive
strategy of the 21st-century furniture industry, in which intellectual and cultural
capital play a key role in creating sustainable business ecosystems.

The organization of production in the furniture industry in the United States
and Europe reveals profound structural differences that shape distinct economic
development paradigms. The U.S. model is based on the principles of industrial
scalability, digital integration, and global supply chain management. It is focused on
efficiency, standardization and rapid updating of model lines in accordance with
consumer market trends. In contrast, the European model is based on the concept of
«production authenticity», which is dominated by the values of manual labor, ethical
design and cultural context. European furniture brands consider production not only
an economic process but also a socio-cultural practice that combines local identity

with artistic expression (table 2).
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Table 2

Structural and organizational differences in furniture production in the USA and

Europe
Parameter U.S. furniture industry European furniture tradition
. Centralized factories with a high level Decentrahzed workshops,
Production . cooperation of small
. of automation, network supply .
organization manufacturers, craft production
management
workshops
Use of industrial robots, computer-
aided design and manufacturing Combination of traditional
Technological system (Computer-Aided Design / technologies with point
base Computer-Aided Manufacturing, CAD | automation; adaptation of manual
/ CAM), additive technologies, [oT — | techniques to modern materials
production monitoring
Quality ISO standardization, Six Sigma, Lean Ind1v1duahzat1.0n.of quality
management . control, the principle of «maker —
Manufacturing c ot
system product — responsibility»

Business model

Mass production with an orientation
towards cost optimization and chain
distribution

Limited series, craft collections,
and a high level of customization

Design approach

Collaborations with industrial
designers, orientation towards
functionality and technological
simplicity

Collaboration with artists,
architects, and the use of cultural
motifs and symbols in form
formation

Value orientation
of business

Innovation, speed of response to
demand, and expansion into global
markets

Ethical production, environmental
sustainability, and preservation of
cultural heritage

Source: formed by the author based on [2, p. 7-8; 5, p. 126—129; 6, p. 41-43; 7, p. 1340—

1343; 8, p. 144-146; 12, p. 17-19]

In modern conditions, these two systems of production organization do not
compete, but gradually form a common space of transnational interaction.
U.S. companies that implement flexible production models actively borrow
European principles of artisanal authenticity to increase the emotional value of their
products. Thus, in the design of companies Room & Board or Thos Moser, one can
observe a conscious revival of techniques of hand grinding, natural varnishing and
working with solid wood, which originate from European schools of woodworking
of the 19th—20th centuries [7, p. 1340—1343]. European brands, in turn, adapt U.S.
technological approaches to increase production efficiency. For example, Vitra
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introduces digital process-monitoring systems and 3D prototyping to accelerate the
introduction of collections to market without losing the individuality of each
product. This exchange creates a new hybrid model of «global craftsmanshipy,
combining the efficiency of industrial processes with cultural depth and
personalization. In practice, this means that the furniture industry ceases to be merely
a sphere of production of material objects and becomes a space of cross-cultural
dialogue. In the U.S., demand is for products with a «European soul», while in
Europe, it is for technologically advanced, ecological and ergonomic solutions.
Globalization, digitalization, and an orientation towards sustainable
development are fundamentally changing the economic architecture of the U.S.
furniture business, forming a new paradigm of «intelligent production» in which
value creation extends beyond the physical product. Suppose the traditional business
model of furniture companies was focused on production and distribution. In that
case, the modern model is a flexible digital ecosystem where data, design thinking,
ecological efficiency, and service personalization play a key role. Under the
influence of globalization, U.S. manufacturers are actively integrating international
sustainability standards, engaging transcontinental supply chains, and forming new
partnership formats — from cross-cultural design collaborations to «green» ventures
with European startups (table 3).
Table 3
Transformational factors of economic models of the U.S. furniture business in the

context of globalization, digitalization and sustainable development

Changes in the economic

Factor Vector of influence Expected result
model

Internationalization of || Diversification of sales

] i Increased
value chains, markets, expansion of the . .

. . . ) competitiveness in the
Globalization cooperation with contract manufacturing . .
. . . international market

European designers network, and unification )

. ) and increased brand
and suppliers of quality standards

recognition
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Changes in the economic

Factor Vector of influence Expected result
model
Transition from a
roduction-oriented to a | Increasin
Use of [oT, Ic) stomer-centric model ducti g't duci
e : u - el; roductivity, reducin
Digitalization CAD/CAM, and big : .. . P Y 8
. creation of digital twins | costs, and
data analytics . e . .
to optimize the product individualizing design
life cycle
Implementation of .. . .
) P Transition from linear to || Formation of a
circular economy . ) »
Focus on .. circular business model, | positive
) principles, use of : . . .
sustainable . reorientation to ESG environmental image,
recycled materials, o .
development criteria (Environmental, | access to «green»

Cross-cultural

and energy-efficient
technologies

Exchange of
experience between
American innovation

Social, Governance)

Synthesis of US
technological flexibility

investments

Enrichment of brand
design code, creation

integration with European aesthetics || of culturally oriented

centers and European )

. and craft practices added value

design schools

Change in consumer | Development of social
Social behavior, demand for | innovations, support for | Increase in trust in
responsibility of | ethical production and | local communities, and brands and stability of
business transparent supply expansion of corporate market positions

chains

reporting

Source: formed by the author based on [1, p. 213-215; 2, p. 9; 9, p. 1127-1130; 10, p. 9—

11; 11, p. 172-174; 14; 15, p. 13670-13675]

Today, the impact of these factors is reflected in the rethinking of the very
concept of «furniture business» — it is turning into a dynamic, creative industry in
which the product becomes a carrier of an idea, and production - an intellectual
platform. American companies such as IKEA North America, Herman Miller, and
West Elm are actively implementing the concept of Design for Circularity, using
secondary materials, modular designs, and strategies for reusing components [7,
p. 1342-1344]. It allows you to simultaneously reduce your carbon footprint and
increase margins by leveraging the loyalty of consumers who identify a sustainable
choice with cultural value. Digitalization creates the prerequisites for the emergence

of new business models — in particular, subscription services for furniture (furniture-
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as-a-service) and virtual design platforms, where users participate in the process of
creating an interior through a VR simulation. It opens new sources of income,
reduces waste, and provides greater flexibility in consumption. At the same time,
globalization stimulates the evolution of US brands towards «glocalization» — the
adaptation of global trends to local cultural contexts. In practice, such a
transformation forms a model of «responsible growth», in which financial indicators
are no longer the only measure of success, and efficiency is assessed through the
synergy of economic, social and environmental impact [1, p. 213-214]. Thus, the
U.S. furniture business is gradually moving from the paradigm of producing objects
to the creation of sustainable ecosystems — material, digital and cultural — that
determine the competitiveness of the industry in the global environment of the 21st
century.

The adaptation of European production and design approaches to U.S. market
dynamics faces several structural barriers. First of all, the conflict arises between the
slow, artisanal logic of European production and the high speed of product renewal
inherent in the U.S. market. European furniture is created as a durable cultural
product. In contrast, in the U.S., a pragmatic model of fast consumption prevails,
making it challenging to position brands that emphasize the value of tradition [6,
p. 41-42]. Financial and logistical adaptation also remains problematic. The high
cost of manual labor and natural materials makes European products less
competitive in the middle segment, and differences in tax and certification
requirements increase the costs of localization of production. Integration is further
complicated by incompatibilities in technical standards and environmental
certifications between the EU and the U.S., which require re-certification of
products. The cultural difference in the perception of design is no less significant.
The European concept of slow design and artistic individuality often does not align
with the U.S. demand for functionality, ergonomics, and an optimal price-to-quality

ratio. Because of this, brand value communication built on aesthetic or cultural codes
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does not always find an appropriate market. At the institutional level, adaptation is
limited by the fragmentation of the U.S. innovation support system: the lack of state
mechanisms for cultural exchange in design, limited access to venture capital for
small companies, and weak integration of artisanal workshops into the digital
economy. As a result, the potential for synergy between U.S. technological prowess
and European craftsmanship is only partially realized.

The development of an effective economic model of creative
entrepreneurship, combining innovative U.S. technologies with FEuropean
production traditions, requires the creation of a synergistic system that integrates
technological dynamics with cultural sustainability. The basis of such a model
should be the transition from the linear logic of production to an integrated creative
and innovative ecosystem, where the product is considered not only as a commodity
but also as a carrier of a cultural code, ethical responsibility, and design uniqueness.
The key direction is the development of joint transatlantic platforms for cooperation
among design studios, technology centers, and universities, which facilitate
knowledge exchange, prototyping, and the digital customization of furniture using
CAD/CAM systems, [oT technologies, and artificial intelligence. It will allow U.S.
enterprises to adopt European standards of artisanal quality, and European
enterprises to take advantage of the U.S. potential for scaling and digital integration.
At the management level, it is worth introducing a hybrid business model that
combines U.S. industrial efficiency with European cultural capitalization. This
model is based on three principles: process innovation (the use of additive
technologies and digital twins to reduce the production cycle), product value
authenticity (preservation of local design motifs and material culture), and socio-
economic sustainability (responsible production, support for local communities, and
compliance with ESG criteria). An essential element is the creation of a single «Code
of Creative Production» — a set of ethical, environmental, and technological

standards that will regulate the interactions among partners, suppliers, and
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consumers in the global furniture sector. Its implementation will contribute to the
formation of trust at the international level and increased transparency of supply
chains. In practice, such a model is already evident in collaborations between U.S.
innovative companies and European design studios, where digital modeling is
combined with craft techniques and commercial strategy, grounded in the
philosophy of sustainability. In the future, this will lay the foundation for a new
paradigm in the furniture business, in which competitiveness is determined not only
by technological leadership but also by the ability to transform cultural values into
an economic resource, ensuring long-term sustainability and global brand identity.
Conclusions. The study confirmed that creative entrepreneurship in the U.S.
furniture industry is a key factor in the industry’s structural transformation,
combining innovative technologies with the cultural values of European production.
It was established that integrating craft traditions improves design quality, fosters an
ethical consumer culture, and adds value through a product’s cultural uniqueness.
The main problems in adapting European approaches in the U.S. were identified: the
high cost of manual labor, differences in regulatory standards, differences in
consumer orientations, and insufficient institutional support for creative initiatives.
These barriers hinder deep integration but, at the same time, stimulate the
development of hybrid models of cooperation that combine the technological
flexibility of U.S. business with the authenticity of European design. The scientific
novelty lies in the formulation of a hybrid model that synergizes innovation, cultural
sustainability, and socio-economic responsibility. Its practical implementation can
enhance furniture companies’ competitiveness and ensure circular production and
sustainable growth. Prospects for further research include modeling the economic
effects of creative strategies, assessing the impact of digitalization and ESG
components on business efficiency, and studying transatlantic partnership formats
that transform cultural heritage into a strategic resource for the global development

of the industry.
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